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 摘    要 
服装电子商务作为一种新的营销渠道，是一个趋势，也是传统服装企业未来
必然选择的一种新的销售模式。在服装电子商务取得长足进步的同时，众多的创
业者看到了新的商机，于是便纷纷投入，结果都不怎么理想。 
本论文运用“蒂蒙斯（Timmons）创业模型”理论，讨论创业过程中商业机
会、创业者和资源三个要素的匹配及动态平衡。运用“蒂蒙斯创业模型”的理论
框架，系统分析了服装电子商务创业各阶段三要素动态平衡；并运用蒂蒙斯创业
机会评价框架对电子商务行业进行机会分析及问题剖析，指出在服装电子商务创
业的不同阶段，面对不同的机会及问题，获取关键创业资源，发现问题、解决问
题，同时与实际案例结合，达到解决实践问题的目的；通过理论与实践相结合，
给服装企业电子商务创业提供指导。 
 本文讨论案例“上海逸锦服饰有限公司”，发现服装电子商务发展的市场
机会，对公司业务模块进行转变，重新开始电子商务创业。公司主要经营商务休
闲男女装网络销售。市场定位是满足白领阶层的需求，提供“上可开会、下可约
会”的通勤装。但是在重新创业的过程中，出现了很多问题：市场规模很大，竞
争却非常残酷；进入门槛很低，发展却极其艰难；创建资金很少，推广却极其烧
钱。本论文应用“蒂蒙斯创业模型”理论，系统分析了电子商务创业各阶段商业
机会、工作团队和创业资源三个要素的匹配及动态平衡。通过案例分析，提出了
相应的解决问题的方法：1、在酝酿阶段，首先是熟悉各大电子商务平台的合作
规则，寻找适合自己企业的平台进行合作。2、在起步阶段，充分利用已有资源
提升销售、培养团队、寻找盈利模式。同时针对不同的电子商务业务模块，逐步
细分团队职责和职能，进一步提升人员工作效率。3、在成长阶段，找到可供复
制的盈利模式。企业要将已有的模式复制到新合作的网站，利用原有管理模式扩
充团队。同时因为电子商务业务模式的区别及人员配备差别，将原有管理团队优
化以提升工作效率，降低库存。4、在成熟阶段，因为本研究案例企业仍处於成
长阶段，对于成熟阶段可能面临的问题，本研究提出了对新型电子商务模式要积
极但谨慎的进行，同时团队要精细管理，模块操作。 
关键词：蒂蒙斯创业模型；电子商务；创业 
厦
门
大
学
博
硕
士
论
文
摘
要
库
厦
门
大
学
博
硕
士
论
文
摘
要
库
 ABSTRACT 
E-commerce, as a new marketing and sales method, will become a major tool to 
the traditional clothing industry. While many entrepreneurs in clothing industry saw 
the great potential of e-commerce, few of them succeeded to make profits. 
By applying “Timmons Model of the Entrepreneurial Process”, this paper will 
discuss coordination and dynamic equilibrium of opportunities, team, and resources, 
which are three factors necessary to entrepreneurship; the paper will analyze the three 
factors at different stages of business growth and will discuss the problems and the 
corresponding solutions. It will further give guidance to e-commerce of clothing firms 
through a case by discussing how to obtain entrepreneurial resources, find problems, 
and solve problems. 
Shanghai Yijin Clothing Co., Ltd. found the opportunity to boost sales with 
e-commerce, changed its strategy and ventured into e-commerce of garments. The 
company has been concentrating on the business casual outfit and targets white collars 
that need garments for both formal and casual purposes. However, when venturing 
into the new market, the company faced various problems. There was large market 
size, but the competition was fierce; there were few entry barriers, but market share 
was extremely hard to expand; the starting capital was little, but the marketing was 
costly. Through case analysis, the paper suggests solutions to these problems. (1) 
Embryonic stage: get familiar with cooperation and contracts with major e-commerce 
platforms. (2) Starting stage: fully utilizes existing resources to promote sales, 
develop a team, and seek profit models；promote efficiency by specialization in 
different e-commerce businesses. (3) Growth stage: develop a reproducible profit 
model. The firm will copy the profit model to new websites, optimize and expand for 
efficiency and lower stock. (4) Maturity stage: since the firm discussed is still in 
growth stage, the paper suggests possible problems. It discusses specialized 
management and module operation for new e-commerce. 
Keywords: Timmons Model of the Entrepreneurial Process; electronic commerce; 
entrepreneurship. 
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